1.
APPROVAL OF MINUTES:  Approval of the minutes from the December 23, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia made the suggested additions:  Item #7 – add to the minutes that an audit was requested from the Santa Fe Railroad Museum; and Item #8 – add to the minutes that Dave Kemp included in his report that Potter County was ineligible for the grant funds.
MOTION was made by Commissioner Murguia:  I make a motion that we accept the minutes with the suggested changes.         

SECOND was made by Commissioner Church.    

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

______________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of December 25, 2013
through January 7, 2014.  [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Kelly, Judge Pro Tem, referenced Vouchers checks #152992-153253 and wire #315-321 in the total amount of $3,031,861.74.

MOTION was made by Judge Ware:  I approve.       

SECOND for discussion was made by Commissioner Church.       

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Insurance Report was so recognized.


See Documentation

______________________________________________________________________________
4.
TREASURER’S REPORT: To receive the monthly Treasurer’s report.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Passed.

______________________________________________________________________________
5.
TAX OFFICE REFUNDS:  To consider and act upon tax refunds for over-payment of 
taxes. [Hood]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Church:  I move we refund the overpayment of taxes for Account Number 65-1620-0666.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________

6.
QUARTERLY BUDGET COMPARISON:  To recognize the 1st quarter comparison 
report for FY13 and FY14.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Quarterly Budget Comparison report was so recognized.








See Documentation





______________________________________________________________________________
7.
LONG RANGE PLANNING COMMITTEE – COURTS BUILDING AND 
SHERIFF FACILITIES:  To hear a report from Architexas on the results of its study 
and to take any action necessary. [Kemp]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Larry Irsik and Jeff Bradley, Architexas, came before Commissioners’ Court with a Justice System Systemic Analysis Presentation.

No action was taken.




See Documentation

______________________________________________________________________________
8. 
DETENTION CENTER – INMATE HEALTH CARE – AGREEMENT WITH  
NORTHWEST TEXAS HEALTHCARE SYSTEM:  To consider and act upon an 
amendment to the Memorandum of Understanding with NWTHS regarding the cost of 
inmate care. [Kemp]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Passed.
______________________________________________________________________________
9.
SANTA FE RAILROAD MUSEUM: To hear a report on the status of the railroad  
museum and to take any action necessary. [Murguia, Kemp, Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia and Kerry Hood gave Commissioners’ Court a report in regards to the railroad museum.

No action was taken.




See Documentation

______________________________________________________________________________
10.
EQUIPMENT PURCHASE:  To consider and act upon purchasing a forensic light source system from SPEX Forensics in the amount of $11,250.00. To be purchased with grant funds. [Harder, Thomas]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the recommendation to purchase a forensic light.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
11.
COPIER CONTRACT EXTENSION:  To consider and act upon extending the current copier lease contract with Tascosa Office Machines per the Interlocal Agreement with the City of Amarillo and the terms and conditions of the City’s copier contract for the period of April 25, 2015 through April 25, 2020. [Harder]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I make a motion that we approve the copier contract extension for the period of April 25, 2015 through April 25, 2020.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
12.
FORMAL BID RENEWAL:  To consider and act upon renewing the following contracts:


a. Formal Bid #1047-11 – Plumbing services with Allen’s Tri-State Mechanical for the period of 2/1/2014 – 1/31/2015.  No increase in rates. [Harder]


b. Formal Bid #1048-11-HVAC Services with Allen’s Tri-State Mechanical for the period of 2/1/2014 – 1/31/2015.  No increase in rates. [Harder] 

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I make a motion that we approve both items.   

SECOND was made by Judge Ware.     

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
13.
ELECTIONS: Consider and approve Election Judges, Clerks, and Hours of Operation for Early Voting for the March 4 Joint Primary Election. [Huntley]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Melynn Huntley, Elections Administrator, came before Commissioners’ Court with an explanation.

MOTION was made by Commissioner Church:  I move that we approve the Election Judges, Clerks, and Hours of Operation for Early Voting.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
14.       EMPLOYMENT ITEMS: To consider and act upon the following employment

            items:

            A. HUMAN RESOURCES:  The employment of Veronica Vargas, Payroll Coordinator, effective 12/9/2013.



See Documentation
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the employment of Veronica Vargas, Payroll Coordinator.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

______________________________________________________________________________
15.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a projects report to Commissioners’ Court.  

Pat Fitzpatrick, Fire/Rescue, came before Commissioners’ Court to explain the Volunteer Fire Station 3 Project.
MOTION was made by Commissioner Church:  I move that we approve looking into the hiring of a professional elevator consultant and bring back the cost of that before final approval.      

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.





MOTION was made by Commissioner Kelly:  I make a motion for the Fire Station 3 property - we need to look and locate a final location that’s beneficial not only to the county, but to the citizens who live in that area.
SECOND was made by Judge Ware.     

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
_____________________________________________________________________________
16.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 

            above agenda items as allowed by Chapter 551, Texas Government Code.   
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No Executive Session was held.

______________________________________________________________________________
17.       JAIL REPORT: To hear a report on the Potter County Detention Center and to

            take any action necessary.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jail population of 528 (95 of those female) was given by Commissioner Kelly, Judge Pro Tem.

______________________________________________________________________________
18.       COUNTY INSURANCE ITEMS: To consider and act upon any insurance
            claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No insurance items were presented.

______________________________________________________________________________
19.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No agenda items were given.

______________________________________________________________________________
 SEQ CHAPTER \h \r 1******************************************************************************

Commissioner Kelly, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, January 27, 2014, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

******************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 13th day of January, 2014.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
